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Request for Proposals

Peninsula Clean Energy, a California Joint Powers Authority, is seeking proposals from
interested vendors for:

General Banking Services

Responses are due December 8, 2025, by 5 PM
Pacific Saving Time (PST)



PCE 2025 RFP for Banking Services
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PCE 2025 RFP for Banking Services

1. RFP OVERVIEW

Peninsula Clean Energy (PCE), a California joint powers authority, is seeking proposals from
qualified commercial banking institutions (“Banks”) to provide operational banking services,
including the establishment and maintenance of operational bank accounts and related depository
and cash management services. The intent of this solicitation is to establish an agreement with a
financial institution that can efficiently and securely support PCE’s ongoing treasury operations,
disbursements, electronic funds transfers, account reconciliations, and online reporting needs.

Bids for this Request for Proposals (RFP) are due December 8, 2025, by 5 PM PST. PCE will
evaluate the proposals received from this RFP and expects to notify shortlisted respondents soon
after. PCE will interview shortlisted respondents, and the recommended Bank will be taken to
PCE’s Audit and Finance Committee and Board of Directors (“Board”) for final approval.

1.1 General Qualifications

o Federal or State of California chartered commercial banking institution.

¢ Qualified public depository for public funds under applicable California law. All balances must
be fully collateralized through the pool collateral system required under the State of California.

e Member of the Federal Reserve System and insured by the FDIC.

¢ Provide full-service commercial banking operations, including deposits, disbursements, and
account reconciliation.

¢ Maintain insurance coverage sufficient to meet state and local requirements.

o Comply with all applicable federal and state laws, including data privacy and cybersecurity
standards.

e Have good standing in the community regarding integrity of work, no pending investigations,
and preferably no pending litigations.
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PCE 2025 RFP for Banking Services

2. ABOUT PENINSULA CLEAN ENERGY

PCE is a Community Choice Aggregation (CCA) agency. It is the official electricity provider for
San Mateo County and the City of Los Banos in Merced County. Founded in 2016 with a mission
to reduce greenhouse gas emissions in its service territory, PCE serves over 310,000 customer
accounts by providing more than 3,600 gigawatt hours annually of electricity that is carbon-free
and at a lower cost than PG&E. PCE plans for and secures commitments from a diverse portfolio
of energy-generating resources to reliably serve the electric energy requirements of its customers
over the near, mid, and long-term planning horizons. As a community-led, not-for-profit agency,
PCE makes significant investments in our communities to expand access to sustainable and
affordable energy solutions. For more information on Peninsula Clean Energy, please go to
https://www.peninsulacleanenergy.com/.

PCE generated $392 million in operating revenues in FY24-25. As of June 30, 2025, PCE had
cash and investments of approximately $442 million, representing 394 days of cash on hand,
which is higher than PCE’s Board target range of 180 - 250 days. PCE is rated A- by S&P Global
Ratings and A3 by Moody’s Ratings. PCE'’s financial statements are available on its website at
https://www.peninsulacleanenergy.com/key-documents.
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PCE 2025 RFP for Banking Services

3. RFP SCHEDULE

Event Date

RFP Issued November 3, 2025
Deadline to Submit Questions November 21, 2025
Proposals Due December 8, 2025

Evaluation of Proposals and
Presentations

Estimated Notice of Intent to Award January 30, 2026

By mid-January 2026

Contract Negotiations February 2026

Audit & Finance Committee and Board

of Directors Approval el 20

Commencement of Contract March/April 2026

e The above scheduled dates are tentative and PCE retains the sole discretion to adjust the
schedule. Nothing set forth herein shall be deemed to bind PCE to award a contract, and PCE
retains the sole discretion to cancel or modify any part of or all of this RFP at any time.

e All questions and the proposal should be submitted by email to PCE’s Chief Financial
Officer nbijur@peninsulacleanenergy.com.

o PCE will evaluate all proposals according to the criteria listed in Section 6. During this phase,
PCE will identify submitted proposals for short-listing, and then notify short-listed Banks.
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PCE 2025 RFP for Banking Services

4. CONTENT OF RESPONSE

Proposals shall be concise, well organized, and demonstrate qualifications and applicable
experience and approach necessary to provide the capabilities and Scope of Services listed in
Section 5. Proposals should be submitted in Adobe PDF format. Banks should submit their
proposals as a single PDF and include the following items shown in this section:

¢ Table of Contents

o Letter of Transmittal — Brief summary of services offered and key benefits

e Firm Overview — Description of organization, customer service philosophy, capital
adequacy/credit rating, and alignment with PCE’s mission and values; include information
about the Bank’s ESG policies and specifically the Bank’s engagements with the fossil fuels
industry

¢ Qualifications and Experience — Including any public sector and/or energy agency clients
¢ Key Personnel — Roles, responsibilities, and contact information

¢ Banking Services Proposal — Description of proposed services and technologies

¢ Pricing Proposal — Schedule of fees and compensating balance options

¢ Implementation — Overview of implementation timeline, responsibilities, and costs

¢ References — Minimum of two comparable clients

¢ Sample Reports — Online portal screenshots or reporting samples
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PCE 2025 RFP for Banking Services

5. SCOPE OF SERVICES

The Bank shall provide all necessary banking services to support PCE’s daily financial operations.
Services include, but are not limited to, the following categories:

General Requirements

Provide full-service commercial banking operations, including deposits, disbursements,
and account reconciliation.

Offer electronic fraud protection, dual authentication, and payee positive pay.

Provide a secure online portal for reporting, wire initiation, and ACH management.
Demonstrate knowledge and experience working with EDI transmission files.

Ensure all services comply with applicable public fund depository and data security
regulations.

If the bank does not have a physical branch in proximity, please specify how services that
might normally be handled in-branch would be accommodated.

Deposit Services

Primary deposits will be received via ACH and EDI transmission files from Pacific Gas and
Electric Company daily.

Process ACH and wire deposits efficiently with same-day credit.

Remote capture capabilities for checks.

Provide online access to deposit activity, including images and reconciliation data.
Provide lockbox or secured deposit account options if requested.

Offer daily electronic deposit reporting and alerts.

Disbursement Services

PCE processes 100 - 150 disbursements each month, primarily through ACH and wires.
Payee positive pay services.

Online stop payment requests.

Electronic images of cleared checks (front and back).

Weekly transmission of accounts payable data for verification.

Ability to support bill.com.

Electronic Transfer of Funds

Capability to initiate and receive ACH transactions and wire transfers.
Dual authorization for all outgoing wires.

Templates for recurring transactions.

ACH debit blocking and filtering capabilities.

Secure online approval workflows for transfers.

Reporting

Daily reporting of ledger and available balances, with next-day transaction summaries.
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PCE 2025 RFP for Banking Services

* Monthly account analysis statements by the 10th calendar day of the following month.
» Access for multiple authorized users with configurable permission levels.

+ Downloadable files compatible with Excel and accounting software.

» Archived check and transaction images available for a minimum of seven years.

Bank Balances and Collateralization

+ Balances will be used to offset service fees and bank charges.

* All PCE accounts must be interest-bearing and 110% collateralized at all times.
» PCE shall not be required to maintain a minimum balance.

* Provide detailed descriptions of any sweep or compensating balance options.

Other

* Provide relevant information on any other products and services that PCE might find
useful, such as revolving credit facilities (pricing and amounts), letters of credit, and
corporate card programs.

» These products and services will be considered optional additional services that will be at
the option of PCE.

» The Bank should be prepared to provide initial proposals to include such services, but the
awarding of such services is not guaranteed.
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PCE 2025 RFP for Banking Services

6. REVIEW AND SELECTION PROCESS

Evaluations will be based upon the information provided in the proposals and such other
information requested by PCE, or as deemed appropriate by PCE. Proposals should provide clear,
concise information and sufficient detail to enable reviewers to evaluate the responsiveness and
quality of the proposals to all RFP requirements.

The evaluation team will select the proposal that offers the greatest value to PCE based on an
analysis of the following criteria:

1. Ability to provide required services
Experience and qualifications

Reliability and quality of customer service
Financial strength and capitalization of Bank
Security and fraud prevention capabilities
Commercial terms

Implementation plan, including any costs

Experience with CCAs or similar public entities

© o N o 0~ w N

Alignment with PCE’s mission and values, including the Bank’s commitment to
sustainability

Contract award will not be based solely on price, but on a combination of factors as determined
to be in the best interest of PCE. PCE will not be bound to award the contract based solely on
the lowest cost bid submitted. In addition, PCE seeks to support companies that reflect its values.

PCE may conduct interviews with a “short list” of Banks, consisting of those Banks reasonably
likely, in the opinion of PCE, to be awarded the contract. Any interview may include discussions
about services offered and fees/compensation amount. Interviews may take place through video
conference, and/or face-to-face meetings, at PCE’s sole discretion.

After a Bank has been selected by the above-referenced evaluation team, PCE will negotiate a
contract for execution. The contract will be presented first to PCE’s Audit and Finance Committee
for recommendation and then to the Board for approval.
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PCE 2025 RFP for Banking Services

7. SUPPLIER DIVERSITY

Consistent with its strategic goals, PCE has a strong commitment to foster a work environment
that espouses sustainable business practices and cultivates a culture of innovation, diversity,
transparency, integrity, accessibility, and commitment to the organization’s mission and the
communities it serves. As part of that goal, PCE strives to ensure its use of vendors and suppliers
who share its commitment to sustainable business and inclusionary practices.

To help ensure a diverse and inclusive set of vendors and suppliers, PCE’s policy requires it to:

1. Strive to use small, local, and diverse businesses and provide fair compensation in the
purchase of services and supplies;

2. Proactively seek services from small, local, and diverse businesses and from businesses
that have been Green Business certified and/or are taking steps to protect the
environment; and

3. Engage in efforts to reach diverse vendors and suppliers to ensure an inclusive pool of
potential vendors and suppliers.

General Order 156 (“GO 156”) are California Public Utilities Commission (“CPUC”) rules that
establish requirements for CCAs with gross annual California revenues exceeding $15,000,000
to report on their utilization of majority women-owned, minority-owned, disabled veteran-owned,
persons with disabilities-owned and LGBT-owned business enterprises in all categories. Qualified
businesses become GO 156 certified through the CPUC and are then added to the GO 156
Clearinghouse database.

The CPUC Clearinghouse can be found here: . Itis the policy
of PCE that all businesses, including business enterprises owned and controlled by women,
minorities, disabled veterans, LGBT, and persons with disabilities shall have the maximum
practicable opportunity to participate in the performance of contracts.

PCE’s policies and commitment to diversity are consistent with the principles of GO 156, and,
therefore, respondents to this RFP are asked to voluntarily disclose their GO 156 certification
status as well as their efforts to work with diverse business enterprises, including those owned or
operated by women (WBE), minorities (MBE), disabled veterans (DVBE), lesbian, gay, bisexual,
or transgender people (LGBTBE), and persons with disabilities (PDBE)

As a public agency and consistent with state law, PCE will not use any such provided information
in any part of its decision-making or selection process. Rather, PCE will use that information solely
to help evaluate how well it is conforming to its own policies and goals. This policy shall not be
used to exclude any qualified businesses from participating in PCE contracting opportunities.
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8. PENINSULA CLEAN ENERGY LEGAL
OBLIGATIONS

PCE is not obligated to respond to any offer submitted as part of the RFP. All parties acknowledge
that PCE is a public agency subject to the requirements of the California Public Records Act, Cal.
Gov. Code section 7920.000 et seq. PCE acknowledges that another party may submit
information to PCE that the other party considers confidential, proprietary, or trade secret
information pursuant the Uniform Trade Secrets Act (Cal. Civ. Code section 3426 et seq.), or
otherwise protected from disclosure pursuant to an exemption to the California Public Records
Act (Government Code sections 7922.000-7922.210) (“General Rules Regarding Exemptions
from Disclosure”). Any such other party acknowledges that PCE may submit to the other party
Confidential Information. Upon request or demand of any third person or entity not a party to this
RFP ("Requestor") for production, inspection and/or copying of information designated as
Confidential Information by a party disclosing such information (“Disclosing Party”), the party
receiving such information (“Receiving Party”), as soon as practical but within three (3) business
days of receipt of the request, shall notify the Disclosing Party that such request has been made,
by telephone call, letter sent via email and/or by US Mail to the address or email address listed
on the cover page of the RFP. The Disclosing Party shall be solely responsible for taking whatever
legal steps are necessary to protect information deemed by it to be Confidential Information and
to prevent release of information to the Requestor by the Receiving Party. If the Disclosing Party
takes no such action, after receiving the foregoing notice from the Receiving Party, the Receiving
Party shall be permitted to comply with the Requestor's demand and is not required to defend
against it.
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9. GENERAL TERMS AND CONDITIONS

Q

Peninsula Clean Energy’s Reserved Rights: PCE may, at its sole discretion: withdraw this
RFP at any time, and/or reject any or all materials submitted. Respondents are solely
responsible for any costs or expenses incurred in connection with the preparation and
submittal of the materials for this RFP.

Public Records: All documents submitted in response to this RFP will become the property
of PCE upon submittal and will be subject to the provisions of the California Public Records
Act and any other applicable disclosure laws.

No Guarantee of Contract: PCE makes no guarantee that a Bank shortlisted or interviewed
will result in a contract. Contract award is contingent upon approval by the PCE Board of
Directors.

Response is Genuine: By submitting a response pursuant to this RFP, Bank certifies that
this submission is genuine, and not sham or collusive, nor made in the interest or on behalf
of any person not named therein; the submitting firm has not directly or indirectly induced or
solicited any other submitting firm to put in a sham bid, or any other person, firm or corporation
to refrain from submitting a submission, and the submitting firm has not in any manner sought
by collusion to secure for themselves an advantage over any other submitting firm.
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