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# Question Answer 
1 Are the intended SGIP 

customers single-family homes, 
multi-family renters, or a 
combination (provided that 
customers meet the income 
qualifications)?  

We will only target single-family homes in the 
“Residential Solar & Storage Equity (RSSE)” budget.  

2 How does the developer get 
paid? 

Developers can propose their preferred pricing structure. 
Predominantly, the selected developer will be awarded 
customer leads that will be turned into installations, and 
the SGIP incentive associated with those installations 
will be channeled to the developer. If any developer 
does not think that the SGIP incentives will cover the 
installation cost, please indicate that within the proposal.  
 
For more details, please refer to section 11 “Detailed 
Project Description and Scope” (and specifically the 
descriptions regarding “Technical Assessment and 
Financial Solutions” on p.13). 
 

3 How does PCE intend to 
address the challenges within 
the target community 
specifically regarding upfront 
financing? Is there any plan to 
cover the project's development 
costs and establishing a 
revenue-sharing model with the 
consultant, thereby eliminating 
any upfront costs for the client? 

Yes, please see the details within our financial solutions 
section of the RFP (Section 11 “Detailed Project 
Description and Scope” and specifically the descriptions 
regarding “Technical Assessment and Financial 
Solutions” on p.13) 
 
This section goes into detail about options that mitigate 
the need for any upfront payments by customer 
participants. Developers should propose their preferred 
financial solution.  

4 What guarantees do we have 
that we will be a priority 
regarding permitting and PTO? 

Peninsula Clean Energy does not have the authority to 
affect the permitting nor interconnection processes. 
Developers will be expected to lead each of those 
processes independently with AHJs and PG&E, 
respectively.  

5 Are we focusing on efficiency or 
are we focusing on installing as 
many batteries as we can? 

The focus should be on cost efficiency and right-sizing 
the systems to maximize bill benefits to the customer.  

6 Are there any consideration for 
Non residential customer 
applying for the SGIP program? 

No, we will not be considering non-residential customers 
for this program.  
 

7 Is there a target budget for 
each residential customer? 

No, we do not have a target budget for each residential 
customer at this time. We would turn to proposed 
developers to help establish that.  

8 Could you provide insights into 
how the Virtual Power Plant 
program (VPP) will impact each 

PCE describes its goals for VPP services in section 11 
“Detailed Project Description and Scope” (and 
specifically the descriptions regarding “Demand 
Response and Grid Services” on p.13). They are 
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client with storage systems on 
an individual level? 

envisioning that resources will both be dispatched on a 
regular basis to reduce load during peak times (4-9pm) 
and be available during grid outage events. Resources 
must also enroll in a demand response (DR) program 
per SGIP requirements.  
 
Considering these goals, developers are encouraged to 
make a recommendation how a VPP would be 
structured under this program in their response to the 
RFP. This proposal should include an analysis of the 
impact on the customer, grid benefits and potential 
challenges that you foresee. Based on this initial 
proposal, PCE will then collaboratively develop the Grid 
Services/ VPP strategy with the selected Developer after 
award.    

9 Can you explain more about 
the PCE SGIP Assistance 
Program? 

The PCE Solar + Battery Savings is supporting our 
customers in accessing the SGIP rebates under the 
Residential Solar and Storage Equity (RSSE) budget of 
the SGIP program. The offer covers the installation of 
these systems, any minor home or roof repairs required, 
and makes the process easy for participating customers. 
 
See our website for full details here 

10 Does PCE expect any 
involvement from the 
Consultant in customer 
acquisition efforts (e.g. 
generation of marketing 
material, marketing outreach, 
landing pages or web-based 
customer qualification, 
etc).  What status in a 
conversion funnel does PCE 
expect customers to be at 
handoff to partner (e.g. 
qualified lead, verbal 
commitment, contract signed, 
etc)? 

No, we do not expect any involvement from the 
Consultant for initial customer acquisition. PCE will 
identify priority customer segments and initiate outreach. 
PCE will be collecting customer interest forms, PG&E 
bills, and will be providing a list of interested customers 
to the participating Developer(s).  
 
PCE will also prequalify interested customers on low-
income eligibility. The Consultant will then be 
responsible for site qualification and for finalizing the 
verification of all SGIP application requirements. 
 
To see the entire language of the interest form, see 
here.  

11 Can you break down the 
FY2024-2025 Approved Budget 
for Community Energy 
Programs by program 
allocation? 
 

PCE’s program budget allocations across individual 
programs are forecast and adjusted dynamically based 
on program needs. The Board approves the budget at 
the total Program Department level ($27.3M for FY25). 
In addition, in December 2023 the Board approved an 
additional $10M in surplus funds for financing residential 
battery systems. 

12 What may be included as 
attachments to the proposal 
and which components fall 
inside the 10 page maximum? 

The budget and Supplier Diversity Questionnaire are the 
two attachments that fall outside of the 10-page 
maximum. The sections on Cover Letter, Approach, and 
Qualifications and Experience fall within the 10 page 
maximum.  

https://www.peninsulacleanenergy.com/solar-battery-savings/
https://peninsulacleanenergy.formstack.com/forms/pce_solar_battery_savings


2024 RFP for SGIP Developer 
Q&A Responses 

Page 3 
 

13 Are there more specifics about 
what you want to see in budget 
format? Can you confirm 
whether the “price per 
successful SGIP rebate 
application” should present the 
costs for activities under 
“Program Design and Set Up” 
in the Consultant Scope of 
Work?  What are examples of 
allowable “other costs expected 
by consultant”? 

PCE does not intend to pay the selected Developer(s) 
for their administrative costs in providing the services 
sought under the RFP. PCE expects that the majority of 
costs incurred by the Developer(s) will be covered by 
available SGIP incentives and ITC. For any costs 
beyond SGIP incentives and ITC, PCE is open to 
considering different financial solutions. See more detail 
in section 11 “Detailed Project Description and Scope,” 
and specifically the descriptions regarding “Technical 
Assessment and Financial Solutions” on p.13. 
 
In the response to the RFP, PCE recommends including 
the “all-in” forecasted costs for installing a solar + 
storage or standalone storage system at a customer 
home. This cost assessment should consider SGIP 
incentives, the ITC and all other available incentives.  

14 Please describe the payment 
model for Consultants and what 
expenses would be invoiced 
monthly. Is monthly invoicing 
expected for all costs except 
those covered under SGIP 
rebate program? (Our 
assumption is that the 
Consultant will be the 
designated recipient of the 
Incentive Claim Payments, after 
PTO and submission of the 
claim form. Please advise if that 
is not the intent.) 

As described in section 11 “Detailed Project Description 
and Scope,” and specifically the descriptions regarding 
“Technical Assessment and Financial Solutions” on 
p.13, PCE requires the Consultant to provide a technical 
assessment – including system size analysis and cost 
forecast – before any work can be completed at a 
customer’s homes. The cost forecast must clearly 
outline the costs that the SGIP incentive is expected to 
cover (which will be claimed by the Consultant), the 
impact of the ITC, as well as any other discounts and 
incentives.  
 
If funding gaps are expected, they should be detailed 
and justified. PCE is open to considering financing 
solutions for the “funding gap” as proposed by the 
Consultant in response to the RFP. 
 
One option, subject to mutual agreement, PCE may 
cover costs above and beyond these discounts and 
incentives (i.e. the “funding gap”) through its Zero 
Percent Loan offering which amortizes costs on 
customer electric bills and would be issued to the 
Consultant when the site goes into operation. Cost on 
the Zero Percent Loan will be capped with the financed 
amount not exceeding the customer savings.  

15 If, because of low income, 
applicants can’t use ITCs to 
offset costs, are TPOs an 
option to take advantage of 
more credits? 

Yes, we cover details about third-party financing options 
in the “Technical Assessment and Financial Solutions” 
paragraphs under Section 11. Section 11. This section 
goes into detail about options that mitigate the need for 
any upfront payments by customer participants, which 
would mitigate the need for them to leverage ITC. 
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Developers should propose their preferred financial 
solution. 

16 Is more information available 
about PCE’s direction on their 
VPP program? 

PCE describes its goals for VPP services in section 11 
“Detailed Project Description and Scope” (and 
specifically the descriptions regarding “Demand 
Response and Grid Services” on p.13). We are 
envisioning that resources will both be dispatched on a 
regular basis to reduce load during peak times (4-9pm) 
and be available during grid outage events. Resources 
must also enroll in a demand response (DR) program 
per SGIP requirements.  
 
Considering these goals, developers are encouraged to 
make a recommendation how a VPP would be 
structured under this program in their response to the 
RFP. This proposal should include an analysis of the 
impact on the customer, grid benefits and potential 
challenges that you foresee. Based on this initial 
proposal, PCE will then collaboratively develop the Grid 
Services/ VPP strategy with the selected Developer after 
award.    

17 What will be the process for 
SGIP opening up the new 
“Residential Solar and Storage 
Equity Budget”? Can you 
confirm it’s still expected in late 
November 2024? 

PCE is not an SGIP Program Administrator (PAs) and 
has only access to information that is being made public 
in the CPUC’s SGIP proceeding R.20-05-012. Based on 
the information provided under that proceeding, as well 
as information made public by the SGIP PAs in public 
workshops, we expect the SGIP RSSE budget to open 
up within 45 days of the disposition of Southern 
California Edison (SCE) Advice Letter (AL) 5347-E et.al. 
It is unclear when the Commission will dispose of the 
Advice Letter so exact timing cannot be determined.  

18 For Section 3.8 of the Content 
of Response, if we can propose 
financing options that do not 
require the Consultant to utilize 
the SGIP Upfront Incentive 
Agreement, would PCE remove 
this requirement? 

Yes, we are open to considering this option. Please 
explain in your response to the RFP why you are not 
planning on taking advantage of the SGIP Upfront 
Incentive Agreement.  

19 For the Zero Percent Loan 
Offering and per Section 6.4 of 
the Consultant SOW, would 
reroofing be an eligible project 
cost? 

Roof repairs can be included in the Zero Percent Loan 
offering, but costs are limited to a level which must 
ensure the customer still sees bill benefits.  

20 Can you explain more about 
the involvement of any CBO as 
per Section 4.1 of the 
Consultant SOW? 

PCE has a Community Outreach Grant program where 
several Community Based Organizations (CBOs) are 
contracted to help us do outreach among their 
constituents through online and offline events.  

21 Under Consultant SOW Section 
4.3.f., Why would it be 
necessary to submit to PCE 

PCE agrees. Under the updated requirements, the 
Consultant must only provide PCE with original copies of 
the Reservation Request Form, the Confirmed 
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any SGIP supporting 
documentation except for the 
Confirmed Reservation and 
Final Rebate Confirmation?  
The submission of all other 
SGIP information would be only 
create unnecessary effort. 

Reservation Letter, the Incentive Claim Form, and the 
Final Rebate Confirmation. Any other supporting 
documents must only be provided upon request by PCE.  
 
This will be reflected in the Contract with the Selected 
Developer.  

22 Will the Consultant have the 
ability negotiate which data 
exchange items are necessary 
and critical to the success of 
the program?  Some of the 
required data described in 
Section 8 of the Consultant 
SOW will cause excessive 
effort to meet which will only 
increase costs.  Specifically, 
Section 8.2.d., e, f, g, h, I, k and 
l.   

Developers should feel free to propose a transfer of data 
that is sensible and not onerous to either party. The 
level of need for this information likely varies based on 
the proposed financial structure (i.e., PCE will likely 
require more data for QA purposes if PCE is the primary 
financier).  

23 So that we can clarify our 
standardized our scale and 
approach- is the goal “a 
minimum of 200 homes” for the 
entire project, that could 
expand, or “200 homes” total? 

PCE's goal of 200 homes is intended as a minimum. If 
providers demonstrate a capacity to exceed that volume, 
that will be deemed a positive.   
 

24 If it’s a minimum of 200 homes, 
is there an upper limit PCE has 
in mind for the 12 month to 
completion turnaround? 

There is no hard upper limit at this time however, 
providers must be able to deliver a quality customer 
experience, including managing site evaluations, in 
advance of submitting SGIP applications. Furthermore, 
the availability of SGIP incentives under the new RSSE 
Budget may become a limiting factor for the number of 
homes we can serve under the program. As outlined in 
the RFP, this program requires access to SGIP RSSE 
incentives to be feasible.  
 

25 Are the finance solutions to 
cover cost gaps meant to be 
individualized to the customer 
or grouped together as a 
“global” solution? 

PCE recommends that the Consultant propose a 
“global” solution for financing (or more generally, 
covering forecasted project costs) in response to the 
RFP. However, once selected, it is expected that the 
Consultant provide individualized project costs 
assessments, including individual customer financing 
solutions, to each participating customer.  

26 Is electrification of the 
household something we 
should look at in our review to 
support PCE’s VPP strategy? 

PCE does not envision the installation of additional 
measures or technologies (outside of solar + storage or 
standalone storage systems) under this SGIP 
Assistance Program. The Consultant is welcome to 
propose in their VPP strategy proposal how they may 
leverage other programs in the development of the SGIP 
VPP.  
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27 How far into the vetting of 
where/which homes is PCE that 
the Consultant is to evaluate? 

PCE will have already identified priority customer 
segments and initiated outreach. PCE will be collecting 
customer interest forms and will be providing a list of 
interested customers to the participating Developer(s).  
 
PCE will also prequalify interested customers on low-
income eligibility. The Consultant will then be 
responsible for site qualification and for finalizing the 
verification of all SGIP application requirements. 
 
To see the entire language of the interest form, see 
here. 

28 SGIP in equity resiliency is 
generally meant to cover 
~100% of an energy storage 
system, with the assumed 
average size of ~5kw solar, is 
there a baseline expectation of 
a funding gap that is the 
target? Our initial assumptions 
would assume in the $3.5-$4 
million, before ITC and scale 
savings 

PCE would like to point out that this program is focused 
on the SGIP Residential Solar and Storage Equity 
(RSSE) Budget, not the SGIP Equity Resiliency Budget.  
Under the requirements of the RSSE Budget, PCE does 
not have a specific expectation regarding funding gap, 
but developers should include in their response 
recommendations towards solutions that cover 
installations with costs that might exceed the SGIP 
incentive amount.  
 
PCE recommends that the Consultant include a 
proposal how projects costs will be forecasted, and 
which financial solutions will be offered in response to 
the RFP.  
 
For more details, please refer to section 11 “Detailed 
Project Description and Scope” and specifically the 
descriptions regarding “Technical Assessment and 
Financial Solutions” on p.13. 

29 How many developers do you 
intend to select? 

It will depend on the number of viable candidates PCE 
receives, but they may select more than one. 

30 Will each developer have 200 
as a minimum or will the 200 be 
divided amongst multiple 
developers? If so, what will be 
the criteria by which such 
division will be determined? 

The 200 minimum will be applied among all developers. 
That figure can be increased if PCE receives enough 
interest from qualified customers and the selected 
Developer(s) have the capacity to serve more homes.  
 
Criteria for division between participating developers has 
not been set. It will depend on the capacity of the 
selected developers. PCE envisions that the goal of 200 
homes will be re-evaluated after the selection of the 
participating Developers and will consider the input of 
the selected Developers.  

31 Will the submittal deadline end 
at COB or at midnight? 

Responses to the RFP are due on Friday, September 6, 
2024 at 5:00 p.m. Pacific Time 

32 Is it PCE’s intention to take the 
ITC? 

PCE encourages Consultants to propose offers in 
response to the RFP that take advantage of all available 
incentives and discounts, including ITC. PCE anticipates 

https://peninsulacleanenergy.formstack.com/forms/pce_solar_battery_savings
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that a Developer-owned approach will be most effective 
in taking advantage of the ITC, but PCE is open to 
considering other proposals as well.  

33 Would PCE be interested in 
taking the ITC as part of the 
financial engineering of the 
project? 

See response to question 32. 

34 Would you consider battery 
only installation for customers 
whose roof may be too 
expensive to repair or replace? 

Yes, standalone battery options are a possible option for 
customers – even if they do not have solar or plan on 
installing solar. PCE notes that the priority for this 
program is to provide bill benefits to customers, so if it is 
determined that this set of customers would not see 
those benefits, PCE will consider de-prioritizing this.  

35 What would be the typical 
dwelling where these 200 
battery systems are to be 
installed? Are these single 
family homes, townhouses, 
condominiums?  

All the projects would be single-family homes. 

36 Obviously, the solar panels 
would go on a roof, a carport, 
or some common area that is 
exposed to the sky but what do 
you think will be the most likely 
location for the battery 
installation? Indoors, like in a 
garage, or inside in a living 
space in one of the rooms, or is 
it going to be outdoors? 

PCE does not have a preference as to the location of 
the battery. They will defer to the expertise of the 
selected Consultant(s) and customer preference. 

37 Is the requirement that the 
technologies would be 
deployed in LMI communities at 
no cost and that the developer 
should look for financing 
alternatives to fill the gap 
between SGIP funds and cost 
of device? 

Yes, it is PCE’s intent for SGIP incentives and other 
credits and discounts (like the ITC) to cover 100% of 
project costs for participating customers. If a Consultant 
believes that costs will exceed available incentives and 
discounts (including ITC and SGIP incentives), the 
Consultant should propose their preferred financial 
solution in response to the RFP.  
 
For more details, please refer to section 11 “Detailed 
Project Description and Scope,” and specifically the 
descriptions regarding “Technical Assessment and 
Financial Solutions” on p.13. 

 
 


